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Why you need
portfolio management

You need The solution You get
To choose the right projects A decision tool that halts the wrong Capital spend that
projects and helps the right projects delivers strategic value

deliver strategic value

To deliver more with less Improved scope definition, common Enhanced productivity
delivery approach and robust value for efficient delivery of
improvement processes the portfolio

To reduce cycle times An efficient process, benchmarked Leading delivery outcomes
against norms across the globe, will enabling benefits sooner
result in top quartile performance and at less cost

Predictable outcomes Robust systems and integrated tools On time, on budget
will provide accuracy in estimation, and to the right quality

control and reporting of project costs
and schedule performance.

Zero harm Excellent zero harm mentality and tools  World class safety
combined with methodical execution.  performance
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